NPA 367/418/581 RELIEF
(Implementation of New Overlay NPA 273)

NETWORK IMPLEMENTATION TASK FORCE (NITF)
PROGRESS REPORT TO THE RELIEF PLANNING COMMITTEE (RPC)
25 September 2026


INTRODUCTION

This NITF Progress Report is submitted to the Relief Planning Committee (RPC) and CRTC staff for NPA 273 as required under Telecom Decision CRTC 2025-15.

The objective of the Network Implementation Plan (NIP) is as follow:

1. Make all network and interconnection modifications to implement the new NPA Code 273 in the NPA 367-418-581 area.

The role of the NITF is to identify and address network implementation issues that affect all carriers. The responsibilities of the NITF include, but are not limited to:

1. Develop and agree on a NIP and schedule;
2. Develop and submit progress reports;
3. Identify and address NIP issues;
4. Act as single point of contact on NIP issues;
5. Identify any network concerns or issues regarding the implementation of relief and advise the RPC, the Commission or Commission staff as appropriate; and,
6. Develop inter-network test plans, as necessary.

The role of the individual NITF representative of each TSP is to ensure that its TSP organization develops, submits and implements its individual network implementation plan in accordance with the NIP and associated schedule. Each representative acts as the single point of contact for implementation of the NIP and activities for its organization. Each TSP is responsible to develop, submit and implement its individual network implementation plan in accordance with the industry level NIP.

All TSPs are required to provide progress reports to the NITF for submission to the RPC in accordance with the Relief Implementation Schedule.

Test Plans and Tests, if required, shall be arranged on a bilateral basis between interconnecting TSPs in accordance with bilateral agreements and the Relief Implementation Schedule.

Individual TSPs and industry database owners/operators (e.g., Canadian Local Number Portability Consortium) should notify the NITF, or Commission staff, or the Commission, as appropriate, if there are any problems or concerns with modifying their systems and databases in time to implement relief in accordance with the RIP.

The NPA Relief Implementation Plan (RIP) requires periodic progress reports by each Telecommunications Service Provider (TSP) operating in the NPA and by the Network Implementation Task Forces (NITF) established for each NPA relief project.

The Relief Implementation Plan Schedule indicates that the following Progress Reports are required:

	23
	TSPs to submit Progress Report #1 to NITF and CATF (starts after completion date for all TSPs to notify their customers and requires 2 weeks)
	TSPs
	2026-08-27
	2026-09-11

	24
	NITF and CATF develop & submit Progress Report #1 to RPC (linked to TSP reports to NITF and CATF)
	NITF & CATF
	2026-09-11
	2026-09-25



	44
	TSPs to submit Progress Report #2 to NITF (starts on commencement of Inter-Carrier Testing Period)
	TSPs
	2026-11-27
	2026-12-11

	45
	NITF develop & submit Progress Report #2 to RPC (linked to TSP reports to NITF and CATF)
	NITF
	2026-12-11
	2026-12-28



	48
	TSPs submit Final Report to CATF and NITF (starts on Relief Date and provides 2 weeks for preparation & submission)
	TSPs
	2027-02-27
	2027-03-12

	49
	NITF and CATF develop & submit Final Progress Report to RPC (linked to TSP reports to NITF and CATF)
	NITF & CATF
	2027-03-12
	2027-03-30




CARRIER  PROGRESS REPORTS

Attached to this NITF Progress Report are the individual Progress Reports submitted by the following Carriers (CO Code Holders):

· Bell Canada (including Bell Mobility) 
· Cogeco
· Distributel (including Primus)
· Exatel/Vianet
· Fibernetics
· TELUS (TELUS Mobility and TELUS Integrated Communications)
· Vidéotron

   
The known TSPs that did not submit a progress report to the NITF are:

· Allstream
· Comwave
· Cooptel
· Freedom Mobile
· InnsysVoice
· Iristel
· ISP Telecom
· IVIC Telecom
· Ixica Communications
· Rogers Communications (including Fido)
· Sogetel
· SSI Micro
· TekSavvy
· Xittel


The NITF is not aware of any other current or future TSPs that may decide to operate in the affected NPA prior to the relief date.

NETWORK IMPLEMENTATION PLAN PROGRESS

The NITF is following the schedule in the RIP for this NPA (see Attachment 1).  All network implementation activities are proceeding according to the schedule contained in the Relief Implementation Plan (RIP).

The NITF has no concerns to identify at this time and no major problems have been identified to date or are foreseen that could jeopardize implementation of relief in accordance with the current Relief Implementation Plan.

However, the NITF advises that there are several known TSPs that did not submit a progress report to the NITF.  It is expected that those TSPs will submit their reports directly to the CRTC.


Submitted by:

Marie-Christine Hudon
Chair NITF













Attachment 1
RELIEF IMPLEMENTATION SCHEDULE 
For a Distributed Overlay of new NPA 273 over NPA 367/418/581 

	Item 
	Task or Event 
	PRIME 
	START 
	END 

	1 
	CNA identifies NPA exhaust and notifies by e-mail CRTC staff, CSCN, NANPA & CISC that the NPA will exhaust within the future three-year time period 
	CNA 
	  
	2025-09-11 

	2 
	CRTC issues Telecom Notice of Consultation regarding establishment of an ad hoc Relief Planning Committee 
	CRTC 
	  
	2025-01-20 

	3 
	CNA conducts initial R-NRUF and releases results  
	CNA 
	2025-09-11 
	2024-09-11 

	4 
	RPC Chair starts preparing and submitting RPC Chair Reports to the CISC, on an as required basis. 
	RPC Chair 
	2025-01-20 
	2027-05-27 

	5 
	CNA develops the PROC 
	CNA 
	2025-09-11 
	2025-01-30 

	6 
	CNA distributes the PROC to RPC 
	CNA 
	2025-01-30 
	2025-02-13 

	7 
	RPC participants review PROC & submit contributions to RPC 
	  
	2025-02-13 
	2025-03-13 

	8 
	CNA chairs initial RPC conference call to start development of PD, RIP & PL, & schedules future meetings/conference calls including creation & consultation with CATF and NITF 
	CNA, RPC 
	2025-02-25 
	2025-02-25 

	9 
	CNA distributed revised PD and RIP based upon initial conference call discussions 
	CNA 
	2025-02-26 
	2025-03-12 

	10 
	CNA chairs subsequent RPC conference calls to finalize PD & RIP 
	CNA, RPC 
	2025-03-12 
	2025-05-12 

	13 
	Special Types of Telecommunications Service Users (911 PSAPs, alarm companies, ISPs, paging companies, etc.) to identify any concerns to RPC & CRTC 
	Special Users 
	2025-02-25 
	2025-05-27 

	11 
	CNA forwards the PD and RIP to the CISC and CRTC for approval 





	CNA 
	2025-05-12 
	2025-05-27 

	Item 
	Task or Event 
	PRIME 
	START 
	END 

	12 
	CISC reviews and forwards PD and RIP to the CRTC for approval 
	CISC 
	2025-05-27 
	2025-06-27 

	14 
	CRTC issues Telecom Decision approving the Relief Method, Relief Date, New NPA & Relief Implementation Plan (RIP) 
	CRTC 
	2025-06-27 
	2025-09-27 

	15 
	CNA obtains relief NPA from NANPA 
	CNA 
	2025-09-27 
	2025-10-06 

	16 
	CNA submits the Planning Letter (PL) to NANPA 
	RPC 
	2025-10-06 
	2025-10-14 

	17 
	Task Forces, TSPs and users implement relief (starts upon CRTC approval of RIP and ends on Relief Date) 
	TSPs 
	2025-09-27 
	2027-02-27 

	18 
	Telecom Service Providers (TSPs) to develop and file individual consumer awareness programs with the CRTC (may be done collectively by Telecommunications Alliance) (starts upon CRTC approval of RIP and must be completed 9 months prior to the Relief Date) 
	TSPs 
	2025-09-27 
	2026-05-27 

	19 
	TSPs and/or Telecommunication Alliance issue media release (may start upon CRTC approval of RIP) 
	CNA 
	2026-05-27 
	2026-08-27 

	20 
	NANPA receives and posts Planning Letter to NANPA website (within 2 weeks of receipt from the CNA) 
	NANPA 
	2025-10-14 
	2025-10-28 

	21 
	TSPs implement consumer awareness activities (starts upon filing of Consumer Awareness Programs with the CRTC and is completed on the Relief Date) 
	TSPs 
	2026-05-27 
	2027-02-27 

	22 
	TSPs to notify all customers (including residence, business & special customers) of the new overlay NPA (may start upon the filing of Consumer Awareness Programs with the CRTC) 
	TSPs 
	2026-05-27 
	2026-08-27 

	23 
	TSPs to submit Progress Report #1 to NITF and CATF (starts after completion date for TSPs to notify their customers and requires 2 weeks) 
	TSPs 
	2026-08-27 
	2026-09-11 

	24 
	NITF and CATF develop & submit Progress Report #1 to RPC (linked to TSP reports to NITF and CATF) 


	NITF & CATF 
	2026-09-11 
	2026-09-25 

	Item 
	Task or Event 
	PRIME 
	START 
	END 

	25 
	RPC submits Progress Report #1 to CISC/CRTC (linked to NITF and CATF reports) 
	RPC 
	2026-10-13 
	2026-10-27 

	26 
	CNA sends relief implementation information for updating BIRRDS to iconectiv 
	CNA 
	2026-04-20 
	2026-04-27 

	27 
	iconectiv TRA database updates to add Exchange Areas to new overlay NPA (starts 7 months before Inter-carrier test date and ends 6 months before Inter-carrier test date) 
	iconectiv TRA 
	2026-04-27 
	2026-05-27 

	28 
	All Telecommunications Service Users (including Special Users 911 PSAPs, alarm companies, ISPs, paging companies, etc.) to implement changes to their telecom equipment & systems to accommodate the new NPA (starts upon CRTC approval of RIP and ends on the Relief Date) 
	Telecom Service Users 
	2025-09-27 
	2027-02-27 

	29 
	Payphone Providers Reprogram Payphones (starts upon CRTC approval of RIP and ends on the Relief Date) 
	Payphone Providers 
	2025-09-27 
	2027-02-27 

	30 
	TSPs and database owners/operators to modify systems and industry databases (starts upon CRTC approval of RIP and ends on the Relief Date) 
	TSPs & Database Owners 
	2025-09-27 
	2027-02-27 

	31 
	Operator Services & Directory Assistance Readiness (starts upon CRTC approval of RIP and ends on the Relief Date) 
	TSPs 
	2025-09-27 
	2027-02-27 

	32 
	Directory Publisher Readiness for overlays (ability to identify the NPA in telephone numbers in the directory published after the Overlay NPA is activated) (starts upon CRTC approval of RIP and ends on the Relief Date) 
	Directory Publishers 
	2025-09-27 
	2027-02-27 

	33 
	9-1-1 Systems and Databases Readiness (starts upon CRTC approval of RIP and ends on the Relief Date) 
	PSAPS, 9 1 1 Service Providers & TSPs 
	2025-09-27 
	2027-02-27 

	34 
	Network Systems & Equipment Readiness (starts upon CRTC approval of RIP and ends on the Relief Date) 



	TSPs 
	2025-09-27 
	2027-02-27 

	Item 
	Task or Event 
	PRIME 
	START 
	END 

	35 
	Service Order & Business System Readiness (starts upon CRTC approval of RIP and ends on the Relief Date) 
	TSPs 
	2025-09-27 
	2027-02-27 

	36 
	International Gateway Switch Translations Readiness for new NPA (starts upon CRTC approval of RIP and ends on the Relief Date) 
	Int’l TSPs 
	2025-09-27 
	2027-02-27 

	37 
	Canadian Local Number Portability Consortium (CLNPC) Database Readiness for new NPA (starts upon CRTC approval of RIP and ends on the Relief Date) 
	CLNPC & NPAC 
	2025-09-27 
	2027-02-27 

	38 
	Toll Free SMS Database Readiness for new NPA (starts upon CRTC approval of RIP and ends on the Relief Date) 
	Toll TSPs 
	2025-09-27 
	2027-02-27 

	39 
	TSPs apply for Test CO Codes in new NPA (applications may be submitted no more than 6 months and no less than 66 days prior to the start date for the Inter-Carrier Testing Period) (Section 7.16.4 Canadian RP GL) 
	TSPs 
	2026-05-27 
	2026-09-22 

	40 
	Develop Inter-Carrier Network Test Plans and prepare for testing (individual TSPs to make arrangements in accordance with interconnection agreements) (may start upon CRTC approval of RIP and must be completed by start date for the Inter-Carrier Testing Period) 
	NITF & TSPs 
	2025-09-27 
	2026-11-27 

	41 
	All international and domestic Telecommunications Service Providers (TSPs) must activate the new NPA in their networks by the start date for the Inter-Carrier Testing Period 
	TSPs 
	2025-09-27 
	2026-11-27 

	42 
	Activation date for Overlay NPA Test CO Codes and Test Numbers in network (should be completed by the start date for the Inter-Carrier Testing Period) 
	TSPs 
	  
	2026-11-27 

	43 
	Inter-Carrier Testing Period (subject to Inter-Carrier Network Test Plans) (starts about 3 months prior to the Relief Date, and ends about 1 month after the Relief Date) 


	NITF & TSPs 
	2026-11-27 
	2027-03-27 

	Item 
	Task or Event 
	PRIME 
	START 
	END 

	44 
	TSPs to submit Progress Report #2 to NITF (starts on commencement of Inter-Carrier Testing Period) 
	TSPs 
	2026-11-27 
	2026-12-11 

	45 
	NITF develop & submit Progress Report #2 to RPC (linked to TSP reports to NITF) 
	NITF 
	2026-12-11 
	2026-12-28 

	46 
	RPC submits Progress Report #2 to CRTC staff (linked to NITF report) 
	RPC 
	2026-12-28 
	2027-01-12 

	47 
	Relief Date (earliest date when CO Codes in new NPA may be activated) 
	  
	  
	2027-02-27 

	48 
	TSPs submit Final Report to CATF and NITF (starts on Relief Date and provides 2 weeks for preparation & submission) 
	TSPs 
	2027-02-27 
	2027-03-12 

	49 
	NITF and CATF develop & submit Final Progress Report to RPC (linked to TSP reports to NITF and CATF) 
	NITF & CATF 
	2027-03-12 
	2027-03-30 

	50 
	The RPC submits Final Progress Report to CRTC staff (linked to NITF and CATF reports) 
	RPC 
	2027-03-30 
	2027-04-13 

	51 
	TSPs disconnect Test Codes & Numbers, and submit Part 1 form to return Test Codes (starts 1 month after Relief Date and allows 1 month for completion) 
	TSPs 
	2027-03-27 
	2027-04-27 

	52 
	RPC Chair submits, to the CISC, the final RPC Chair report indicating that the ad hoc RPC is no longer required 
	RPC Chair 
	2027-04-27 
	2027-05-27 
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Bell

Bell Canada & Bell Mobility

NPA 367-418-581 Relief
PROGRESS REPORT TO THE NETWORK IMPLEMENTATION TASK FORCE (NITF)
(Implementation of NPA Code 273 Overlay)
27 August 2026

PROGRESS REPORT

Bell Canada & Bell Mobility (Bell) submit this Progress Report to the NITF with the understanding
that it will be attached to the NITF Progress Report to the Relief Planning Committee (RPC).

“This progress report provides an update on the status of activities to implement the new overlay
NPA Code 273 in the Numbering Plan Area (NPA) currently served by NPA Codes 367-418-581.

Bellis following the schedule in the RIP and reports that all network implementation activities
are proceeding according to the schedule contained in the RIP. This includes general network
readiness, the assignment of test CO Codes and establishment of test numbers to facilitate
network and billing testing, and all modifications required to systems and processes.

Bell has no concerns to identify at this time, and no major problems are foreseen that could
jeopardize implementation of relief in accordance with the Relief Implementation Plan.

Marie-Christine Hudon
‘specialist — Network Provisioning
Voice Network Services

Bell Canada




image2.png
[EXT]Re: NPA 367-418-581 First NITF Report

‘ 45 Répondre | % Répondreatous | —> Transtérer ‘ ‘

A @ Hudon, Marie-Christine ven. 2026-09-11 09:05.
Ce O Philippe Pariseau
( Vous avez épondu a e message le 2026.09.24 0516

@ Anamika Bharti <anamika.bharti@cogeco.com> [

Bonjour Marie-Christine,

Cogeco submits this initial progress report regarding the implementation of new overlay NPA 273 in the Numbering Plan Area (NPA) currently served by NPA codes 367, 418, and 581

Cogeco s following the schedule outlined in the Relief Implementation Plan (RIP). Cogeco has no concerns to report at this time.

Thanks

Ana
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NPA 367/418/581 Relief - Implementation of NPA 273 Overlay
Progress Report #1 to the Network Implementation Task Force (NITF)

This letter represents Distributel and Primus’first progress report to the NITF regarding the
status of network implementation activities associated with the implementation of new
NPA 273 as an overlay in the area currently served by NPAs 367/418/581

We are undertaking the network implementation activities set outin the schedule of the
Relief Implementation Plan. We do not have any concerns at this time regarding the
network implementation activities associated with the introduction of NPA 273.
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Hi Marie-Christine,

Fibernetics is following along with the RIP for new NPA 273 and we have no concemns at this time.

Regards,

Richard Schleihauf
VP - Regulatory Affairs & Carrier Relations

ibernetics Corporation
235 Ardelt Ave, Unit 2A

Kitchener, ON, N2C 2M3
Phn (519) 489-6700 x 629

(9 Ficemerics

www.fibernetics.ca





image5.png
=Z TELUS

(TELUS Mobility and TELUS COMMUNICATIONS (QUEBEC))

NPA 367/418/581 Relief

PROGRESS REPORT TO THE NETWORK IMPLEMENTATION TASK FORCE (NITF)
4 September 2026

PROGRESS REPORT

The Relief Implementation Plan (RIP) for NPA 367/418/581 requires periodical progress reports
by each Telecommunication Service Provider (TSP) operating in the NPA and by the Network
Implementation Task Forces (NITF) established for NPA 367/418/581 Relief Project

TELUS (TELUS Mobility and TELUS COMMUNICATIONS (QUEBECG)) submits this Progress
Report to the NITF with the understanding that it will be attached to the NITF Progress Report to
the Relief Planning Committee (RPC)

This progress report provides an update on the status of activities to implement a Distributed
Overlay of new NPA 273 over the Numbering Plan Area (NPA) currently served by NPA Codes
367/418/581

TELUS (TELUS Mobility and TELUS COMMUNICATIONS (QUEBEC)) reports that all network
implementation activities are proceeding according to the schedule contained in the RIP. This
includes general network readiness and all modifications required to systems and processes.

TELUS has no concemns to identify at this time and no major problems are foreseen that could
jeopardize implementation of relief in accordance with the Relief Implementation Plan

Olena Bilozerska
Design Specialist Il
TELUS
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September 42026
Progress report to the Network Implementation Task Force (NITF) NPA 367-418-581-273 First NITF Report

In accordance with the Relief Implementation schedule, Vianet Inc. (Vianet/ExaTEL) submits this progress
report to the NITF regarding the status of network implementation activities associated with the
implementation of new NPA 273, as an overlay in the area currently served by NPAs 367/418/581.

Vianet is following the Relief Implementation Plan (RIP) and all network activities are proceeding according to
the RIP schedule. .

Vianet has no concerns to identify regarding the network implementation of this NPA.

Sincerely,

Kathleen Turnsek
Regulatory Affairs
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4 septembre 2026

RAPPORT D’AVANCEMENT #1 DESTINE AU « NETWORK IMPLEMENTATION TASK FORCE »
(NITF)
Indicatifs régionaux 418 / 581 / 367 et 279

Introduction:
Vidéotron présente ce rapport d'avancement au NITF afin de faire le point sur les activités en cours lides 3

Fimplantation du nouvel indicatif régional 273 dans la zone couverte par les Indicatifs régionaux 418, 581
et367.

Rapport d'avancement

Vidéotron poursuit les activités requises dans le cadre du Plan de mise en ceuvre du redressement des
indicatifs régionaux 418, 581 et 367. .

Uentreprise confirme que I'ensemble des activités progresse conformément 5 I'échéancier des travaux du
NITF prévu dans le « Relief Implementation Plan » (RIP)

Vidéotron n'a, & Iheure actuelle, aucune autre question ou préoccupation particuliére 3 porter 3
Fattention du personnel du CRTC.

épar
Marc Berruyer

Analyste réseau

514-380-4255

mail : marc.berruyer@videtron.com





