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BACKGROUND:
On 28 November 2025, the Canadian Radio-television and Telecommunications Commission (CRTC) issued Telecom Decision CRTC 2025-321 - Modification of deadline for thousand-block pooling.” At paragraph 37 of the Decision, the Commission made several key requests and directives as follows:
a) requests the CSCN to develop a schedule for the phased-in implementation of TBP, by exchange, taking into account CO code demand and TSP readiness, and file it for information with the Commission no later than 30 March 2026, with:
i. the first exchange transitioning to TBP no later than 28 July 2026; and
ii. the final exchange transitioning to TBP no later than 28 July 2027
b) directs all LECs and wireless carriers to actively participate in developing the exchange implementation timeline under the leadership of the CSCN, either individually or through consolidated groups with shared representation, and complete the implementation of TBP as detailed in the CSCN schedule; and
c) expects that all LECs and wireless carriers will continue to actively work towards TBP readiness as guided by the CSCN’s TBP checklist, as applicable. 

FACTORS:  Implement Thousand Block Pooling to make more efficient use of numbering resources and extend the life of the North American Numbering Plan (NANP).



ANALYSIS:
In accordance with the Decision, the CSCN has developed a phased rollout schedule commencing with a trial in Brampton, Markham and Victoria on 28 July 2026 and concluding with the final exchange on 28 July 2027. The CSCN has proposed an exchange-based rollout that aligns with the phased approach successfully employed in the United States (U.S.). Consistent with the U.S. approach, which prioritized deployment in the Top 100 Metropolitan Statistical Areas (MSAs), the CSCN recommends an initial rollout encompassing the top 110 Canadian exchanges with the highest demand for numbering resources. 
The industry intends to bring forward a follow-up submission with respect to exchanges not included in the initial rollout schedule, in advance of the date by which all exchanges are expected to be TBP-ready under Telecom Decision CRTC 2025-321.

CONCLUSIONS:
The CSCN has created the rollout schedule to support the launch of TBP in response to Telecom Decision CRTC 2025-321 and is providing it to the Commission for information in accordance with that Decision. The industry will address the remaining exchanges, not included in the rollout schedule, in a follow-up submission. 
ATTACHMENTS:
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